



Village of Weston Public Works and Utility Committee August 18, 2008

Iv.

Call to order.
Chairman Ziegler called the meeting to order at 5:30 p.m.

In attendance were Jon Ziegler, Karen Schmutzler, Greg Falkowski, Mark Porlier, and
Tom Benishek. Also present were DPW Keith Donner, Loren White, Barbara Ermeling,
Fred Schuster, Mark Maloney, Mark Thompson, Hooshang Zeyghami, and Donna

Van Swol. '

Consideration of minutes for meeting of 8/4/2008.

*M/S/P Falkowski/Schmutzler: to approve the minutes for the meeting of August 4,
2008 as recorded.

Visitors. None.
DPW’ report.
A. Projects’ Update.

1. Safe Routes to School Project (DCE Junior High School) and Machmueller
Street Reconstruction Project. Donner reported the final pavement for the
parking lot and on Machmueller Street should be completed by tomorrow. The
street will be reopened in time for the August 22 football scrimmage and school to
open after Labor Day. ‘

The water tie-ins from Everest Avenue to Heuss Avenue were completed today.
The remaining underground storm sewer work should be completed tomorrow.
Next week they should start curb placement. The first layer of asphalt should be
placed the week after Labor Day. For a short time after school opens there will be
a conflict with the buses not being able to use the Everest/Machmueller
intersection. First Student school bus service has been made aware of the
situation.

2. Birch-Alderson-Jelinek Reconstruction Project. Donner reported the last of the
flat work concrete sidewalk and driveway approach repairs were being completed
today. The first layer of asphalt should be placed on Jelinek Avenue and Birch
Street on Thursday. The second layer of asphalt will be placed prior to Labor Day.
They will then start the Alderson Street portion of the project. Change order no. 2
is to reflect changes in the contract quantities and prices.

a) Change Order No. 2.

*M/S/P Porlier/Falkowski: to approve change order no. 2 to A-1
Excavating, in the deduction amount of $1,316.00 which needs to be
clarified in the change order.

3. Business Highway 51 Re-surfacing Project. Donner reported our street crew
and utility crew insulated three water laterals on Business Highway 51 that have a
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history of freezing (Salvation Army, Speakeasy Boulevard, and Value Auto Mart)
and brought a wire across the road so we are able to thaw them more easily
without running cables across the street. The project is almost half done and the
DOT will be starting work on the southbound lanes after Labor Day.

4. Traffic Signal Projects. Donner asked if there were any questions on either of
the traffic signal projects. '

a) Camp Phillips Road/Howland Avenue. No further discussion.
b) Schofield Avenue Pedestrian Signals. No further discussion.

5. Weston Avenue Reconstruction from Birch Street to Alderson Street. Donner
reported he met with representatives of the DOT today. We are just starting on the

consultant solicitation process.

Announcements. Donner reported the statements of qualifications for the pedestrian

- bridge are due on August 19. Donner, Zuleger, and Ziegler will be meeting to evaluate

the consultants submitting a statement of qualifications.

Utility and Street Operations report.

A.

Street Operations. Donner reported the 5 year maintenance plan is currently being
reviewed so it can be ready for the Board retreat later this month. The road crew has
been working on drainage and restoration issues at Machmueller Park and Kennedy
Park. They worked on cleaning the debris at the outfall from the creek to the park.
They also repaired a sinkhole on Leyburn Drive and Leeds Court. They will be
working on getting street manholes and valves boxes in good repair for winter
maintenance.

Utility Operations. Donner reported the utility crew has been working on street valve
replacement, and operating street valves on street reconstruction projects for water
shut offs. Donna Van Swol and Debi Brod have been working on the implementation
and training for new utility billing and accounting software.

1. Water Rate Review. Donner reported the Daily Herald put an article in the
newspaper regarding the water rate review submittal to the Public Service
Commission. Donner added he didn't think the article was that accurate. He also
included, with the meeting information, past articles that the village has placed in
its newsletters.

Announcements. Donner reported we received 10 applicants for the engineering,
and about 20 applicants for the tech position. Donner stated later this week he would
be reviewing the applicants and scheduling interviews soon after that.

Unfinished Business. None.

New Business.
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A. Water/Sewer Permit LCON-8-08-1370 — 1386.

*M/S/P Schmutzler/Benishek: to approve water/sewer permits LCON-8-08-1370 —
1386.

The next regular meeting will be Tuesday, September 2, 2008 at 5:30 pm Greg
Falkowski will not be in attendance at the next regular meeting.

VIIl.  Adjourn.
*M/S/P Porlier/Falkowski: to adjourn at 5:49 p.m.

Submitted by,

" Donna Van Swol
Utility Clerk
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Memo

To: Public Works and Utility Committee

Village Board
From: Keith Donner, Director of Public Works 7 é/@-\

Subject:  Meeting of September 2, 2008
Date: August 27, 2008

| hope summer is not over just yet even though Labor Day weekend is
upon us.

VISITORS

Sherry Weinkauf, Village Clerk — Sherry will review with the committee our
new process of creating and accessing board/committee meeting materials
electronically. The hard copy format will become a thing. of the past. Village
Board members are receiving their meeting materials electronically for this
meeting already. Public Works Committee members will have their packets
electronically for the September 15 meeting.

PROJECTS UPDATE

Safe Routes to School Project (DCE Junior High School) and
Machmueller Street Reconstruction Project; (Jelinek to Everest ) — Pavement
was finished as scheduled last Tuesday. Pavement striping/painting was
completed last week. We are assisting the school district in getting some
additional signs put up to/from the parking lots in an effort to attempt to minimize
confusion on the first day of school (September 2). For everyone’s information,
the entrance to the new car parking and student drop-off area is the driveway
south of Mcintyre. The exit is the first one north of Mcintyre. The bus entrance is
the northernmost one for the parking lot between the school building and the
football field. A copy of the parking lot striping plan is attached along with a few
pictures of the completed project. There have been a number of cars that have
driven over the sidewalk separating the bus parking area from the car
parking/drop-off area already. | won'’t be surprised to see a few cars try to hop






the sidewalk coming in from Mclntyre. So, a few bollards might need to be
added in the future.

Cedar Corporation is sending a representative to Weston on Thursday to
make a walk through and inspection of the project as a matter of protocol for the
federal funded activities. Jay Knoke and Duane Kowalczyk of Short-Elliot-
Hendrickson will be preparing a punch list with/for Pember in advance of the
Thursday meeting. There are a few places where driveway approaches or
entrance curb was cracked by American Asphalt, et., al. and those will have to be
replaced next summer.

Machmueller Reconstruction (Everest to Heuss)

Status - Curb was poured on Monday and preparations were being made
for paving on Thursday and Friday. There are a couple of pictures in the
packet showing the placement of the paving fabric and base course. A-1
moved up the schedule at my request to beat the start of school.
Driveways won'’t be patched though until sometime the week of
September 2 to allow the concrete approaches to cure. A third change
order will be forthcoming for the concrete driveway approaches. There
were not originally any concrete approaches in this project and the original
design drawings reflected keeping the continuous asphalt
approach/entrance across the length of the two commercial lots on the
west side. After meeting with the owners they agreed to reduce their
entrances to specific approach areas — 3 for the southern property and 2
for the northern one. However, with some uncertainty as to the R.O.W.
location and concerns about keeping a small strip of grass growing
between the parking lots and the back of curb, we are just patching
pavement in that entire area. Both owners insisted they didn’t want a
grass strip and putting in concrete approaches at least defines and
restricts the width access points. So, this is a compromise over what
would be done with a new site development. Operations staff suggests
that we stripe a “sidewalk” along the west side to visually create a parking
lot boundary, but | am holding off on that for the time being.

Change Order No. 2 — Change Order 2 reflects the cost of replacing the
sanitary sewer between Everest and Daley ($17,963.00) and a change in
a storm sewer inlet location ($822.50). Your approval of Change Order
No. 2 in the amount of $18,785.50 is requested. The overall budget is
adequate to accommodate the changes, though the majority of changes
affect the water and sewer utility enterprises and are being covered with
fund balance not borrowing.






Birch-Alderson-Jelinek Reconstruction Project;

Status — On Tuesday of last week numerous locations were noted where
the graders (either American Asphalt’s or A-1's) had chipped the concrete
curb. While this is partially a consequence of working around “green”
(insufficiently cured) concrete, it is also a consequence of carelessness.
Something in the neighborhood of 200 feet of curb was removed and re-
poured to get ready for paving (at A-1’s and American’s cost). As an
aside to this, we probably need to make sure contractors are allowing
enough cure time on concrete before scheduling paving as we look at
project schedules. | think the tendency is to allow everyone to be
optimistic in the interests of speed — which seems to always be one of our
priorities on projects.

Paving on Birch and Jelinek was originally scheduled to begin on
Thursday, but was delayed due to breakdowns at American’s plant. So,
the binder asphalt was placed on Friday followed by surface on Monday.
Pavement painting/striping, sign replacements, and general clean-up
along Jelinek were to be done by the end of this week. Wisconsin Public
Service has restoration to re-do on Birch Street from Schofield Avene to
Jelinek on their own after replacing a gas main on the east side. A letter
was sent out to residents on Jelinek and Birch informing them of the
impending paving operation, etc. A copy is included in the materials.

Work on the Alderson phase of this project will get underway after Labor
Day. A letter related to mailboxes was sent to all residents in the project
areas. (See attached copy).

Change Order No. 2 (A-1 Excavating) — Last time there was confusion
about this change order and | was not adequately prepared to address the
question(s). The purpose of the change order is to establish a unit price
for replacement of water service curb stacks (a.k.a. curb box) if any
needed to be replaced as work progressed. We didn’t ask for a bid price
on these because | didn’'t want the contractor to think he had a blank
check to carelessly damage curb boxes and automatically be paid to
replace them. The unit price for these is just established as a deduct
amount from the contract price for a “water service” item, either in 1” or 2”.
So even though the unit price is a deduct from the bid prices for water
services the result of the change order is a net addition to the contract for
3 - 1” services and 4 — 2” services. I'm not sure what the proper
parliamentary procedure is on this, but | would think we need to
reconsider or revoke the previous action on Change Order Number 2
for the deduction of $1,316 and then approve Change Order Number
2 in the amount of $1,316.






Business 51 Re-surfacing Project — We received word that the northbound
lanes of Business 51 will not be paved until sometime after Labor Day now. This
is at least a week delay from what was projected initially.

STH 29 and Birch Street Pedestrian Bridge — We have received 6 SOQ’s
for the design of the bicycle and pedestrian bridge. | have distributed them to
Dean Zuleger and Jon Ziegler for their review. We will try to meet the week of
September 2 to come up with a recommendation.

CTH X/Howland Traffic Signals — A preconstruction conference is
scheduled for Monday, September 8.

Schofield Avenue Pedestrian Signals; Approve Project Budget,
Authorize Execution of Contracts with Norcon and Van Ert Electric — The

attached memo from Nathan Crowe summarizes the estimated costs of this
project. John Jacobs indicates we have +$170,000 for projects in TIF #2 (see
2008 capital projects spreadsheet attached). The total estimate for this project is
$41,269.56. | would propose a budget of $45,000 to allow for about a 10%
contingency. The parts of the work to be supplied by Norcon (handicapped
accessible sidewalk ramps) and Van Ert Electric (installation of signal heads, -
wiring, etc.), are shown on Nate’s memo. | would recommend authorizing a
project budget of $45,000. Since the proposed contract values for the two
companies are each less than the $25,000 threshold amount for requiring
public bidding, | also request that you authorize the execution of contracts
with Norcon in the amount of $8,306.00; and with Van Ert Electric in the
amount of $23,254.00. As a matter of following proper legal procedures,
prior to contract execution we will need to publish a class 1 notice
indicating the Village’s intent to expend funds on these projects.

We will also cover the pre-construction meeting for this project on
September 8.

Mount View West Reconstruction (2009); Preliminary Resolution for
Special Assessments — Last Friday, a letter (regarding survey work, etc.) and

an attachment (regarding special assessments) was mailed to residents in the
neighborhood we refer to as Mount View West (Mount View and Norma between
Birch & Fox; and all of Glad and Rose Streets). | have attached that letter again
even though | had already forwarded it to Village Board members in anticipation
that you would be getting telephone calls and questions. We have received a
number of questions this week in the office. We're trying to be ahead of the
game a bit for 2009, though | think we should still strive to be further ahead (in
terms of planning and informing people). | suppose this is always going to be a
challenge. The preliminary resolution is the first step in the special
assessment process.






Linden Grove Subdivision — This past Monday Karl Matthews met with me
to discuss resurrecting this subdivision project. From our perspective he needs
to decide if he wants to (again) bid the water main on Weston Avenue and file his
letter of credit for the public improvements that will be privately financed.

Related Discussion Regarding Alternative Materials — Along with the
inquiry about resurrecting the project Karl has asked (again) about our
considering the use of plastic pipe materials, at least within the
subdivision. He feels he can save £$30,000 on the project if he were to
use PVC water main and polyethylene storm sewer materials. | have
attached my memo prepared in March of 2007 related to the proposal to
use HDPE water main along Weston Avenue. With respect to that March
2007 memo, a reason that would potentially change is number 3 on the
last page. Assuming that C900 PVC is used, it has the same outside
diameter as ductile iron, though we still would probably require tapping
saddles. However, there are some other ones that could be added. One
is lower internal working pressure with PVC, and possible long term loss
of material strength under constant loading. | have attached the
information provided by Karl this past Monday along with the last estimate
for the entire project from 2007. The argument about “increased” fire
flows with plastic pipes is a case of “figures don't lie, but liars can figure”
(from the PVC pipe manufacturers) in my opinion. For nominal 8”
diameter pipes, pressure class 350 ductile iron has an inside diameter of
8.55 inches and C900 PVC (rated for pressures up to 200 psi) has an
inside diameter of only 7.758 inches. So, although PVC has a smoother
interior pipe wall, there is a loss of flow area for all pipe diameters. |
remain a believer in the continued use of ductile iron water main materials
in our system.

As far as Karl's request to consider HDPE for storm sewer, | would like to
discuss this with our street operations personnel. Karl also indicates that
WisDOT has come out with a policy on HDPE. | have not attempted to
research this yet but, would like to do so.

Karl’s third request is to consider allowing the use of non-metallic water
service line materials on the utility’s portion. We currently allow non-
metallic (HDPE) material on the customer’s portion of water services, but
are maintaining the requirement for copper service lines on the utility
portion. Our initial reaction is to stay with copper, but | need to discuss a
few issues with PSC first.

All this is mainly a head’s up that the request is out there in the interest of
saving money for a developer. This is an age old scenario that seems to
repeat itself time and time again. While | am sympathetic to Karl and his
struggle to make his project cash flow, we don’t want to subject the utilities
or the Village to potentially higher costs in the long run. | will remind the





committee and board of what | said last time, that we shouldn’t make what
should be a 100 year decision affecting the utility systems on the basis of
a current point in the price of materials. Our own parallel example of
making a short-term decision related to the newest materials is the
asbestos-cement water mains in the system. However, we can review our
requirement for concrete storm sewer pipe under paved surfaces. We
currently use HDPE ourselves for culverts crossing streets.

| can review any of the materials requirements we currently adhere to if
you wish. We could also expect some backlash from previous developers
though if we liberalize any of our material specifications.

Street and Utility Operations Reports
I'll provide an update of maintenance activities on Tuesday

2009 RMMSD Budget and 2009 Sanitary Sewer Utility Budget — | have
included a copy of the proposed 2009 budget we received from RMMSD last
week. Also, related to that, are 2 pages from RMMSD’s 2007 year-end audit
report, table of statistics from recent years plus a table and graph of our
wastewater flows vs. water pumped to distribution system for 2008, through July
31. Jessica Trautman is preparing a year to date operating budget update for me
on the sanitary sewer utility. RMMSD is projecting significantly higher collections
from us for the current year, mainly due to the high flow number in April. |
believe the year-end collections from Weston by RMMSD are probably
overestimated due to the unusually high April flow. Regardless, total collections
from Weston by RMMSD are projected to be higher again in 2009 and Schofield
implemented a rate change affecting us to the tune of about $30,000. So we
need to review those impacts on our own 2009 budget and the potential for a
sanitary sewer rate adjustment. We had invited Ken Johnson to attend our
meeting on Monday, but he indicates a prior commitment. John Jacobs and |
can discuss some of our perspectives on the sanitary sewer utility and RMMSD
on Monday. RMMSD discusses their budget for approval on Septemberr 9.

2008 Board Retreat Presentation “Maintaining the Infrastructure” —
Dependent on time | can either zip through the presentation or just hit the
highlights. | am still working on the Power Point presentation so it is not available
in the packets. The discussion will end up focusing on street maintenance and
reconstruction issues.

Storm Water Utility Manager & Tech Position Recruitment — | have been
reviewing applications for our positions. (40+ for the Tech position and about 20
for the Engineer). With any luck | will start interviewing later this coming week or
the week of September 8.
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